
Inclusive-Uni
Promoting Inclusive 

Campuses for Equity 


and Diversity

2024-1-TR01-KA220-HED-000254836

Project meeting and kick off in Turkiye

Newsletter 2025The project contributes  to universities' capacity 


to become more inclusive in their educational 


and administrative settings. It primarily 

trainsacademic staff in inclusive teaching while 

also addressing the needs of non-academic and 

administrative staff. The outcomes are designed 

to benefit policymakers and the broader 

educational landscape.

We had an exciting and insightful first 

transnational meeting for our project  from April 

14–16, 2025, hosted by Necmettin Erbakan 

Üniversitesi in Konya. The kick-off brought together 

inspiring partners from seven institutions: 

Necmettin Erbakan Üniversitesi (Türkiye), Efekto 

grupe (Lithuania), Western Balkans Institute 

(Serbia), Universität Paderborn (Germany), 

Universidade do Minho (Portugal), Uniwersytet 

Marii Curie-Skłodowskiej (Poland), and 

Kahramanmaraş İstiklal Üniversitesi (Türkiye).
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This transnational meeting brought 

together partners from seven institutions, 

including several who had prior experience 

of collaboration in other projects! Our 

recent project meeting at Paderborn 

University (Nov 24–26, 2025) focused 


on creating more inclusive campuses. 


We finalized the core content for upcoming 

training modules for academic and 

administrative staff, designed to boost 

Diversity & Inclusion awareness and skills. 

Strategic steps for implementation and 

sustainability are now set. 

Project Meeting 

In Germany



Necmettin Erbakan Üniversitesi Uniwersytet Marii 


Curie-Sklodowskiej

Faculty of Education and Konya Provincial Directorate 


of National Education 16th October, 2025 

Faculty of Education and Psychology: 

Mindfulness and Openness in Working 

with Students – Building Relationships 

Based on Empathy and Understanding, 

15 October 2025

During the event, Erasmus projects implemented across  

Konya were  showcased and disseminated through 

exhibitions, stands, and informational panels. Various 


EU-funded projects were welcomed by great interest from 

visitors. The NEU team members, are happy to celebrate 


the spirit of collaboration, inclusion, and innovation Erasmus 

brings across Europe!

During the workshop, participants 

were introduced to the basics 


of mindfulness — understood 


as present-moment awareness: 

noticing thoughts, emotions and 

reactions without judgement. 


Framed within diversity and inclusion, 

the session showed how mindfulness 

supports culturally responsive, 

trauma-informed and 


accessible practice by helping 

teachers and facilitators 


recognise their own biases, attune 


to learners’ varied backgrounds and 

needs, build empathetic relationships, 

and cultivate classroom climates that 

foster collaboration, psychological 

safety and a genuine sense 


of belonging for all.
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Stay Connected!

Training for Academic Staff (Led by NEU)

Training for Non-Academic Staff (Led by NEU)

What’s Next?

Welcome to our latest progress report! We’re excited 


to share key milestones from our ongoing work 


to enhance institutional capacity through structured 

training programs. Here’s where we stand:

Our academic staff training track is well underway, 


with several phases now complete:


Survey Development & Needs Analysis – Completed 


to identify gaps and opportunities.


Objectives & Good Practices Overview – Framework 

established based on best practices.


Prototype Training Program – Designed and ready 


for refinement.


Assessment & Feedback Methods – Defined to ensure 

measurable outcomes.


Training Program Implementation – Currently 


in progress.


Training Program Evaluation – Initial evaluation phase 

has begun.

Parallel to academic training, the non-academic staff 

program is taking shape:


Survey Development & Needs Analysis – Conducted 

to tailor content to staff needs.


Objectives & Good Practices Overview – Clearly 

outlined for targeted impact.


Content, Materials, and Activities – Developed and 

curated.


Prototype Training Program – Structured and ready 

for rollout.


Methods of Assessment and Feedback – Designed 

to track engagement and improvement.

With both training programs 

now in the implementation 

phase, our focus shifts to 

delivering pilot sessions, 

gathering real-time feedback, 

refining the materials based on 

participant input, and preparing 

for a broader rollout across 

departments. We are proud of 

the collaborative effort and look 

forward to sharing the 

outcomes and impact data in 

our next update.
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